
Bearing output shaft
E-motor 364
Got Stuck

Bearing 
slipped in bearing house

Unplanned 
unavailability cost (40.000 USD)

Risk of material
damage

Unexpected 
Maintenance Cost (2500 USD)

Bearing
Corroded

Bearing
filled with water

Installation cleaned with
high pressure washer

Installation 
was polluted

What is the direct cause of the 
polluted installation?

0. Cover installation

Bearing
did not have cover rings

Vibration measurement
did not detect corrosion

Incorrect type of bearing
was applied

Bearing incorrectly
picked from warehouse

What was the direct cause of 
incorrect picking of bearing?

What is the direct cause of 
corrosion not being detected?

Seal 
is not standard spare part

Acidic product (= normal)
in contact with humidity

Planned production stop
(bearing is not moving)

External contractor received 
order to clean

8. New bearing with 
cover rings installed

7. Determine the cause 
with Human Factor 
Analysis

6. During regular 
maintenance inspections: 
check bearings on correct
type

5. Determine the source 
of contaminations 
and aim to take 
source away

4. Increase strictness in 
supervision of 
external contractors

3. Ask contractor how 
this can be explained

2. Install plates for fixed 
measuring points

1. Add seal to stock and 
embed in WH system

The bearing housing could have worn 
out excessively if rotation continued for 
too long

Bearing Gearbox RC108 RV001 Stuck
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